NOTICE OF BOARD MEETING
OF VILLAGE TECH SCHOOLS

BOARD OF DIRECTORS

August 5, 2021 : 6:30 PM
Village Tech @ Duncanville, 402 W. Danieldale Rd., Duncanville, TX 75137

Notice is hereby given that a meeting for the Board of Village Tech Schools will be held on Thursday, August 5, 2021 at
6:30 PM, at Village Tech Duncanville at 402 W. Danieldale Rd., Duncanville, Texas 75137. The subjects to be discussed
are listed on the agenda, which is attached to and made a part of this Notice. Sign up for public testimony is made
available at the meeting prior to the start.

It is the intent of the Board to have a quorum physically present at the above address. Board members not physically
present may participate by live two-way video and audio feed in accordance with the Texas Open Meetings Act. Ifa
quorum of the Board cannot be physically present at the above address, it is the intent to have the presiding officer
physically present at the above address.

Items will not necessarily be discussed or considered in the order they are printed on the agenda below. If, during the
course of the meeting, discussion of any item on the agenda should be held in an executive or closed session, the Board
will convene in such executive or closed session as permitted by and in accordance with the Texas Open Meetings Act,
Texas Government Code Chapter 551.

Texas Government Code Section:

551.071 For the purpose of a private consultation with the Board's attorney on any or all subjects or matters
authorized by law.

551.072 For the purpose of discussing the purchase, exchange, lease, or value of real property.

551.073 For the purpose of considering a negotiated contract for a prospective gift or donation.

551.074 For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline
or dismissal of a public officer or employee or to hear complaints or charges against a public officer or employee.
551.076 To consider the deployment, or specific occasions for implementation, of security personnel or devices.
551.082 For the purpose of considering discipline of a public school child or children or to hear a complaint by an

employee against another employee if the complaint or charge directly results in a need for a hearing.

551.0821 For the purpose of deliberating a matter regarding a public school student if personally identifiable
information about the student will necessarily be revealed by the deliberation.

551.083 For the purpose of considering the standards, guidelines, terms or conditions the Board will follow, or
instruct its representatives to follow, in consultation with representatives of employee groups in connection with
consultation agreements provided for by Section 13.901 of the Texas Education Code.

551.084 For the purpose of excluding witness or witnesses from a hearing during examination of another witness.
551.086 For the purpose of considering economic development negotiations.

Should any final action, final decision or final vote be required in the opinion of the Board with regard to any matter
considered in such closed or executive meeting or session, then such final action, final decision or final vote shall be at
either:

a. the open meeting covered by this notice upon the reconvening of this public meeting; or

b. at a subsequent public meeting of the Board upon notice thereof; as the Board shall determine.

On Monday, August 5, 2021 at 6:30 PM, this Notice was posted on the doors of Village Tech in Duncanville, Texas.
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THE SUBJECTS TO BE DISCUSSED OR CONSIDERED AND/OR UPON WHICH FORMAL ACTION MAY BE
TAKEN ARE AS FOLLOWS (Items do not have to be taken in the order shown):

CALL TO ORDER
Keya Tollossa present virtually

0.0 OPENING ACTIVITIES
0.1 Establishment of Quorum
0.2 Moment of Inspiration
0.3 Pledge to the United States and Texas Flag

1.0 PUBLIC COMMENT
Mr. Cooper provides comments on % of certified teachers
Mrs. Cooper shares STAAR Results

2.0 INFORMATION ITEMS
2.1 Review of May and June Unaudited Financial Statements presented by Dynamic Support Solutions.
Run through of 5.31and 6.31 financial statements and summary
2.2 FY 2021/2022 Budget Workshop presented by Dynamic Support Solutions
Walk through of different funding sources
Discussed differences between prior budget trends and projected funds
3.0 ACTION ITEMS
3.1 Consider all matters related to amending the 2021/2022 Academic Calendar.
Joli Robinson moves to accept Justin Gobert seconds, motions is passe 5-0

3.2 Consider all matters related to salary schedules and compensation for the 2021/2022 academic year.
For the 2021/2022 Teacher Salary Schedule, the following changes are proposed to be approved:

1) Place standard, probationary and intern certificate holders at Step 0.

2) Provide a 1.5% Cost of Living Adjustment (COLA) for the teacher salary scale.

3) Increase our masters degree stipend from $1500 to $2500.
Justin Gobert moves to approve Joli Robinson seconds, motion passes 5-0

33 Consider all matters related to approving an increase to the employer medical benefits contribution.
Martha Fernandez moves to approve Joli Robinson seconds, Motion passes 5-0

4.0 CONSENT AGENDA ACTION ITEMS

4.1 Approve computer purchases for staff and students.

4.2 Approve contract with Paramount for diagnostic services.

4.3 Approve contract related to speech services.

4.4 Approve contract related to occupational therapy services.

4.5 Approve all contracts with services provided through Region 10 Educational Service Center.

4.6 Ratify the insurance renewal with SANA Benefits.
4.7 Ratify the insurance renewal proposal provided through Marsh Wortham.
4.8 Ratify the Lakeview Camp agreement for the 10th grade retreat.
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4.9 Ratify Kellogg & Sovereign Professional E-Rate Management Services Agreement.

4.10  Approve 2021/2022 Grading Guide.

4.11  Approve minutes from July 26, 2021 Board meeting.
Joli robinson moves to approve consent agenda except item 4.10 Justin Gobert seconds, motion passes 5-0
5.0 CLOSED SESSION
6.0 ADJOURN

Martha Fernandez moves to adjourn Justin Gobert seconds, motion passes 5-0

David Williams
CEO/Superintendent

Upcoming Meeting
Meeting: August 26, 2021



